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  FRAMINGHAM SCHOOL COMMITTEE MEETING MINUTES 

                 Desmarais Room, King Building                               May 20, 2013 

 
Present   
Beverly Hugo, Chair 
David F. Miles, Vice Chair 
Carol Phalen, Clerk 
Heather Connolly 
Andy Limeri 
Eric Silverman 
 
Also Present 
Stacy Scott, Superintendent 
Ed Gotgart, Director of Business Administration  
Michael Berkson, FHS Student Representative 
Jordan Cline, FHS Student Representative 
Sonia Diaz, Director of Educational Operations 
Lori DiGisi, Director of Curriculum & Professional Development 
Susan Petroni, Editor, Framingham Patch 
Ann Greenberg, Administrative Assistant 
 
Absent 
None 
 
AGENDA 
I.         Meeting with the Public 
II. Recognitions 

A. Recognition of FHS Student Representatives to the School Committee  
III. Action Items 

A. 2013-2014 School Calendar – Vote to Approve 
B. FHS Graduation – Vote to Approve Graduation List 
C. School Committee Meeting Dates – 2013-2014 School Year 
D. Approval of Lease Renewal Agreement – Farley Building 
E. District Governance Support Project – Vote to Participate 

IV. Discussion Items 
A. Town Meeting Update – FY14 Budget & FY14 Capital Projects 
B. School Committee Vacancy – Next Steps 

V.       Superintendent of Schools Report 
VI. Reports of Committees 
VII. School Committee Member Reports 
VIII. Approval of Minutes 
IX. Bills and Payroll 
X. Executive Session (Collective Bargaining/Contract Negotiations) 
XI. Reconvene in Open Session for Purpose of Adjournment 
 

ACTION 
At 7:38 p.m., Chair Beverly Hugo convened the School Committee with all six members 
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present in the Desmarais Room of the King Building. Ms. Hugo announced that the 
meeting would be recorded and broadcast live on local cable with assistance provided 
by the School Committee’s FHS-TV Producers.   
 
I.      MEETING WITH THE PUBLIC 
Chair Beverly Hugo noted that the first fifteen minutes of every regularly scheduled 
meeting are reserved for the Meeting with the Public. Ms. Hugo announced guidelines 
for public comment.  
 
Robert Bolles, Town Meeting Member, Precinct 6, said Town employee salaries should 
be capped because the regular taxpayer cannot afford them.  In addition, Mr. Bolles 
decried various actions of the Framingham Teachers Association during the collective 
bargaining negotiations period.   
 

II.      RECOGNITIONS 

A.      FHS Student Representatives to the School Committee 
Dr. Scott recommended that the School Committee recognize Michael Berkson (Class 
of 2013), who had completed two years as FHS Student Representative, and Jordan 
Cline (Class of 2015), who had served as FHS Student Representatives to the School 
Committee for the 2012-2013 school year.  School Committee members commended 
both students, who received framed certificates of appreciation for outstanding service. 
 

MOTION: Moved by Mr. Miles, seconded by Ms. Phalen, that the School 
Committee recognize and commend Jordan Cline (Class of 2015) and Michael 
Berkson (Class of 2013) for their service and dedication as FHS Student 
Representatives to the School Committee.  Vote in favor was 6-0, with Ms. 
Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles, Ms. Phalen and Dr. Silverman in 
favor. 
 

III.     ACTION ITEMS 
A.      2013-2014 School Year Calendar 
Dr. Sonia Diaz, Director of Educational Operations, presented a final draft of the 2013-
2014 school year calendar, as recommended for approval by Dr. Scott.  Dr. Lori DiGisi, 
Director of Curriculum and Professional Development, was also present.  Dr. Scott 
noted parents, teachers and principals provided input and shared their concerns about 
the draft calendar. Contract negotiations delayed approval of the calendar. Dr. Scott 
noted that the 2013-2014 calendar pilots some changes. Dr. Diaz noted that next year’s 
calendar includes six early release days for professional development, double the 
number of early release days for professional development over the current year 
calendar. In addition, there are four full-day professional development days, an 
increase of one day over the current year.  Parents had requested fewer parent 
conference/early release days, and next year’s calendar includes six early release 
parent conference days, but one is scheduled as an evening parent conference.  With 
respect to early release day scheduling, early release days are scheduled on 
Thursdays in the fall and Fridays in the spring.  Parents preferred scheduling early 
release days on Fridays; teachers preferred a Thursday scheduling.    
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Dr. Diaz noted that there had been input from Dr. DiGisi, Human Resources Director 
Paula Ceglowski, union members, and parents through a survey.  
 
Mr. Miles noted that a two-day Rosh Hashanah holiday had been scheduled again this 
year.  Mr. Miles noted that the two-week vacation in December had been scheduled, 
and he asked about the rationale and parent feedback. 
 
Dr. Diaz noted that the two-week December vacation schedule proposal emerged 
during an earlier discussion with the School Committee.  Dr. Diaz noted that listening to 
the various constituencies there was comfort with the December vacation scheduling. 
 
Ms. Phalen noted that it is difficult to please the various constituencies within the 
district.  Ms. Phalen said she appreciated the scheduling of an evening parent 
conference and early release days on Fridays.  
 
Dr. Silverman thanked Dr. Diaz for managing a lot of competing interests.  Dr. 
Silverman said the two-week vacation schedule could be problematic for some families, 
especially when it is followed by a one-week vacation in February. 
 
Ms. Hugo was pleased with the added professional development days. 
 
Mr. Limeri noted that the two-week December vacation could be difficult for 
Framingham single parents. He asked whether some kind of child care programming 
could be provided for parents.  Dr. Diaz said the Administration may be able to discuss 
the question with its community partners, who provide after school programming. 
  

MOTION:  Moved by Mr. Limeri, seconded by Ms. Phalen, that the School 
Committee accept the 2013-2014 school year calendar as presented. Vote in 
favor was 6-0, with Ms. Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles, Ms. Phalen 
and Dr. Silverman in favor. 

 
B.      Framingham High School Graduation 
Dr. Scott recommended that the School Committee approve for graduation, pending 
successful completion of all graduation requirements as prescribed by the Framingham 
High School Administration and the School Committee, the graduation list of students 
as presented.  Ms. Hugo noted that the FHS Graduation will be held on Sunday, June 
2, 2013 at 1:00 p.m. at Bowditch Field.  

 
MOTION:  Moved by Mr. Limeri, seconded by Mr. Miles, that the School 
Committee approve for graduation, pending the successful completion of all 
graduation requirements as prescribed by the Framingham High School 
Administration and the School Committee, the graduation list of students as 
presented.  Vote in favor was 6-0, with Ms. Connolly, Ms. Hugo, Mr. Limeri, Mr. 
Miles, Ms. Phalen and Dr. Silverman in favor.   
 

C.      School Committee Meeting Dates 2013-2014 School Year 
Ms. Hugo asked the School Committee to vote its meeting schedule for the 2013-2014 
school year.  Dr. Scott recommended that the School Committee approve its 2013-2014 
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meeting date calendar.  Ms. Hugo noted that meeting dates may be subsequently changed 
or added during the upcoming year.   
 

MOTION:  Moved by Mr. Limeri, seconded by Ms. Phalen, that the School 
Committee vote to approve a School Committee meeting date calendar for the 
2013-2014 school year, as presented. Vote in favor was 6-0, with Ms. Connolly, 
Ms. Hugo, Mr. Limeri, Mr. Miles, Ms. Phalen and Dr. Silverman in favor.   

 
D.       Approval of Lease Renewal Agreement – Farley Building 
Dr. Scott recommended that the School Committee vote to approve a two-year lease 
renewal agreement with Massachusetts Bay Community College for the Farley Building.   
 
Ms. Hugo noted that a conditional vote had been taken in executive session under the 
executive session exemption to permit discussion of the purchase, exchange, lease or 
value of real property, if the chair declares that an open meeting may have a detrimental 
effect on the negotiating position of the public body.   
 
MassBay Community College has leased the Farley Building for a number of years. The 
lease revenue goes to the Town of Framingham directly.  Dr. Scott said there may be a 
question on why the school district would not take back the Farley building for needed 
classroom space.  Dr. Scott noted that the Farley Building cannot be used for any purpose 
until the Fuller-Farley Feasibility study, recently approved by Town Meeting, is completed, 
because the study will articulate a full-scale plan for the Fuller and Farley Buildings.  Dr. 
Scott noted that the district will apply to the state for reimbursement as an approved 
project, which could result in more than 50% reimbursement of project costs.   
 
Mr. Bolles, Town Meeting Member, Precinct 6, recommended that a state-of-the-art 
elementary school should be built as part of the Fuller-Farley project. 
 

MOTION:  Moved by Mr. Limeri, seconded by Ms. Phalen, that the School 
Committee vote to approve a two-year lease renewal agreement with 
Massachusetts Bay Community College for the Farley Building. Vote in favor 
was 6-0, with Ms. Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles, Ms. Phalen and 
Dr. Silverman in favor.   

 
E.        District Governance Support Project 
Ms. Hugo noted that the Framingham Public Schools was selected by the Department of 
Elementary and Secondary Education to participate in the second cohort of the District 
Governance Support Project, a partnership between the Massachusetts Association of 
School Committees, the Massachusetts Association of School Superintendents, and the 
Massachusetts Department of Elementary and Secondary Education.  The project has a 
mission to provide professional development to school committee members to align their 
goals, agendas and action plans to bring measurable improvement in student achievement, 
fiscal responsibility and improve board operations.  This project is fully funded by federal 
Race to the Top funds.  Dr. Scott recommended that the School Committee vote to 
participate in the District Governance Support Project. 
  
Ms. Hugo noted that 17 school systems participated in the program last year.  The program 
is designed to help school leaders understand their unique roles and responsibilities; and 
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to build positive effective relationships and governance practices that support student 
achievement.  There are five professional development components including Operating 
Protocols; Overarching Goals; Monitoring Progress; Effective Meetings; and Sustaining 
Progress.  Ideally, the workshop program component would be completed by September 
2013.  The first and second workshop session could be scheduled on June 15, 2013. 
 
Mr. Miles noted that he could not confirm availability before a schedule was available.  Ms. 
Phalen said she was in favor of more guidance and support to impact student 
achievement. Dr. Scott noted that the District Governance Support Project was an 
extension of the Superintendents Induction Program, also provided by the state.  Dr. Scott 
noted that the process is highly recommended. 
 

MOTION: Moved by Mr. Limeri, seconded by Ms. Connolly, that the School 
Committee vote to participate in the District Governance Support Project, a 
partnership between the Massachusetts Association of School Committees, 
the Massachusetts Association of School Superintendents, and the 
Massachusetts Department of Elementary and Secondary Education.  Vote in 
favor was 6-0, with Ms. Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles, Ms. Phalen 
and Dr. Silverman in favor.   

 
IV.        DISCUSSION ITEMS 
A.        Town Meeting Update: FY14 Budget & FY14 Capital Projects 
Dr. Scott said the School Department was pleased with Town Meeting support of the 
FY14 Budget and FY14 Capital Projects.  Dr. Gotgart noted that the School 
Administration is very grateful to the Town for fully funding the School Department’s 
FY14 Capital Projects totaling $3.6 million, double what the School Department usually 
receives. The FY14 Capital Budget will support essential items such as removal of 
deteriorated floor tiles in the schools; purchase of a truck with a plow and a grounds 
mower among other items.  Dr. Gotgart said he appreciated the support for the Capital 
Budget from the Capital Budget Committee, the Finance Committee, the Standing 
Committee on Education and Ways and Means. Dr. Gotgart thanked the Town 
Manager who had arranged an early April meeting of all boards with help to expedite 
the Town Meeting budget process. Dr. Gotgart noted that the Warrant Article for 
security-related items is anticipated for approval at Town Meeting tomorrow night.  Dr. 
Silverman thanked the Business Manager and Superintendent for shepherding these 
budgets, and he thanked his former Town Meeting colleagues for their support and 
trust.  
 
B.       School Committee Vacancy 
Ms. Hugo noted that the School Committee had scheduled a joint meeting with the 
Board of Selectmen on Wednesday, May 22, 2013 in the Ablondi Room at 6:30 p.m.  
for purposes of appointment to the vacancy school committee seat. Statements of 
interest were received from Robert Berman, Richard Shapiro and Donald Taggart.  
Town Clerk Valerie Mulvey has confirmed that all three individuals are registered voters 
in the Town of Framingham.  The joint appointment will be effective until the April 2014 
Town Election. Ms. Hugo described the appointment process. An individual with six 
votes, a quorum of both boards, will be appointed to the vacant seat.    
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V. SUPERINTENDENT OF SCHOOLS REPORT 
Dr. Scott noted that the Administration had been working on the school calendar; 
budget; and staffing for the upcoming school year. Dr. Scott said the FY14 Budget 
would enable the Administration to hire Level I priorities including teachers, a nurse, a 
social worker and a custodian.  Dr. Scott noted that the Assistant Superintendent 
candidate will come before the School Committee at the first meeting in June.  Dr. Scott 
will present the candidate and a contract to be voted. An annual data report is available 
on the district’s website.  Dr. Scott noted that the Administration will present a 
reorganization proposal and new goals for the SY2013/2014 at an upcoming meeting. 
 
VI.      REPORTS OF COMMITTEES 
A.        Academic Dashboard – Ms. Phalen 
Ms. Phalen noted that the Administration had done a wonderful job in providing data 
reports on the FPS website, but the Academic Dashboard would be kept as a 

placeholder to provide review/consultation for the Administration. 

 

B.         Buildings & Grounds/Capital Budget Subcommittee – Mr. Miles 
In response to a question from Mr. Miles, Dr. Gotgart said a Buildings and Grounds 
Subcommittee meeting could be scheduled in June to discuss the lengthy list of capital 
projects to be completed over the summer months. 
 

C.        Finance Subcommittee – Ms. Hugo 
Ms. Hugo noted that a Finance Subcommittee meeting would be scheduled in June. 

 

E.         Health Advisory Council – Ms. Hugo 
Ms. Hugo noted that a Health Advisory Council meeting had not been scheduled. 

 

F.        MASC Legislative Liaison – Ms. Hugo 
Ms. Hugo noted that MASC has scheduled a Day of Advocacy at the State House 
tomorrow.  Ms. Hugo plans to attend the event. 

 

G.        MASC Resolutions Task Force – Ms. Phalen 
Ms. Phalen said an MASC Resolutions Task Force meeting has been scheduled on 
Wednesday, May 22 in the Memorial Building, immediately after the joint meeting. Ms. 
Phalen noted that School Committee members and members of the Administration had 
been asked to submit suggested topics for potential MASC resolutions.  Ms. Phalen 
noted that there is one item that does not fit the Task Force Agenda.  There has been a 
request to consider the Town Bylaw which does not permit the School Committee to 
meet in open session before 7:00 p.m.  Ms. Phalen noted that other school committees 
around the state may have this option.  Ms. Phalen asked whether the School 
Committee would like to ask the Policy Subcommittee to look at the bylaw question.  
Ms. Phalen made a motion to refer to Policy Subcommittee.  Mr. Limeri seconded the 
motion.   
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Mr. Miles questioned whether the intention was to draft a request to the Town Bylaw 
Commission. He questioned whether the issue fell within the Policy Subcommittee’s 
purview.  After further discussion, the following motion was voted: 
 

MOTION:  Moved by Ms. Phalen, seconded by Mr. Limeri, that the School 
Committee refer discussion of the Framingham Town Bylaw which stipulates 
no meetings of elected boards before 7:00 p.m. to the Policy Subcommittee to 
consider whether a modification to the Bylaw should be sought to enable the 
School Committee to meet before 7:00 p.m.; and further that the Policy 
Subcommittee report back to the School Committee at an upcoming meeting.  
Vote in favor was 5-1, with Ms. Connolly, Ms. Hugo, Mr. Limeri, Ms. Phalen and 
Dr. Silverman in favor; Mr. Miles opposed. 

 

G.        Policy Subcommittee – Mr. Limeri 
Mr. Limeri said the Policy Subcommittee will schedule a meeting in June to discuss 
proposed revisions to Policy JLCD (Administration of Medication in the FPS).  Mr. 
Limeri asked to schedule the Superintendent’s Evaluation at a meeting in June.   
 

H.        Real Property – Mr. Miles 
Mr. Miles noted that the Real Property Committee met last week to discuss Warrant 
Article 42 pertaining to a Planned Unit Development (P.U.D.) for Danforth Green.  
Another Real Property meeting is scheduled tomorrow night.  Mr. Miles said he would 
like input from the School Committee on the proposal.  Mr. Miles noted that Danforth 
Green has a new developer, who proposes to scale back the size of the development, 
and give 88 acres to the Town with a payment of $1 million. The question before Town 
Meeting tomorrow night is whether the Town would accept the developer’s proposal.   
Mr. Miles noted that he is a voting member of the Real Property Committee.   

 

I.         Suburban Coalition – Mr. Limeri 

Mr. Limeri noted that no Suburban Coalition meetings are scheduled. 

 

J.        TEC Board of Directors – Ms. Connolly 
Ms. Connolly stated that the TEC Board of Directors is scheduled to meet in Dedham 
on Friday. 

 

VII.   SCHOOL COMMITTEE MEMBER REPORTS 
FHS Student Representatives Michael Berkson thanked the School Committee for a 
great two years.  Michael said he learned a lot, and he would take the experience with 
him as he went off to college and his future.  He noted that the School Committee was 
in good hands with FHS Student Representatives Jordan Cline and Jackson Cody, 
 

VIII.    APPROVAL OF MINTUES  
Ms. Hugo asked for a motion to approve the open session minutes of May 9, 2013; and 
executive sessions on May 6, 2013 and May 9, 2013.   

 
MOTION:   Moved by Mr. Miles, seconded by Mr. Limeri, that the School 
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Committee approve the open session minutes of May 9, 2013; and the 
executive session minutes of May 6, 2013 and May 9, 2013.  Vote in favor was 
6-0, with Ms. Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles, Ms. Phalen and Dr. 
Silverman in favor. 
 

With respect to the open session minutes of May 6, 2013, Ms. Hugo noted that there was a 
correction to page six, line 243; and the FHS Student Representative’s comment on the 
FHS Parking Fee was missing from page three. 
   

MOTION:  Moved by Mr. Limeri, seconded by Ms. Phalen, that the School 
Committee approve the open session minutes of May 6, 2013, with a revision 
to page six, line 243; and the addition of a comment by an FHS Student 
Representative with respect to the FHS parking fee policy. Vote in favor was 6-
0, with Ms. Connolly, Ms. Hugo, Mr. Limeri, Ms. Miles, Ms. Phalen and Dr. 
Silverman in favor.   

 
IX.    ADJOURNMENT 
The Chair asked for a motion to adjourn. 
 

MOTION:  Moved by Ms. Phalen, seconded by Ms. Connolly, that the School 
Committee adjourn.  Vote in favor was 6-0, with Ms. Connolly, Ms. Hugo, Mr. 
Limeri, Mr. Miles, Ms. Phalen and Dr. Silverman in favor. 

 
The meeting ended at 9:04 p.m. 
 
These minutes were approved by the Framingham School Committee at the meeting of June 4, 2013. 
 
Meeting Documents 
FY14 Budget Summary – Annual Town Meeting 2013 
Draft 2013/2014 School Calendar dated 5/15/13 
Draft School Committee Meeting Dates 2013-2014 
FHS List of Graduates 
District Governance Support Project Brochure 
 


